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3.07 HR Consensus Process SR 2011 
 
 
Strategic Objective (SO): 
3.07 Continue the use of the Consensus process to develop effective dialogue with the 

community around matters of importance to the school district. 
 
Department/School:  Human Resources 
 
Leader:  Pat Strauss 
Team Members: 
Various 
 
In a year, we hope to see the following progress on this strategic objective: 
On-going as needed to gather input and create solutions to matters of importance. 
 
PROGRESS SUMMARY 
During the 2010-2011 school year, the District used the consensus process to successfully 
negotiate the certified collective bargaining agreement.   
   
The District used the consensus process to lead the Teacher Standards and Evaluation Committee 
and to develop strategies to address the 2011-2012 Elementary and High School General Fund 
Budgets. 
 


